
Good Afternoon Inglewood Parents, 

There is a lot going on right now.  Remember the short version is a “heads-up”.  The long 

version explains the why and what in depth. 

ALICE DRILL PREP (SV) 

On Thursday last week we retaught the ALICE principles.  On Monday we explained exactly 

how the ALICE drill will happen.  We did this to reduce student anxiety.  Most important info – 

This is a ¼ speed drill – no running. On Thursday (3-15) we are going to conduct our drill. 

March 14 Protest (SV) 

I have reason to believe that there will be a student walk-out at 10am on 3-14-2018.  My 

understanding is that there will be a 17-minute moment of silence at the flag-pole of IMS.  We 

have plans in place to make sure students are supervised and stay safe. 

2018-2019 IMS start end time (SV-no LV) 

Next school year the school day will start at 7:50am and end at 2:20pm.  This represents a 10-

minute shift when compared to our current start and end time.  This starts on the first day of 

school 

Long Versions Below (LV) 

ALICE DRILL PREP (LV) 

Today we taught the kids what our ALICE drill will look like.  We told the kids when it will 

happen, that I will be the “intruder”, and which hallways I will be walking down.  We are giving 

students a lot of information so that they can pre-think their plan and to reduce their anxiety.  On 

the day of the drill any announcements that happen will be preceded by and followed by “Drill-

Drill”.  Example:  Drill-Drill Intruder! Drill-Drill.  This will happen to ensure that all students 

know that this continues to be a drill through-out the exercise. 

This will be a “walking speed drill”.  In a normally students would run at or near full speed when 

escaping an active shooter.  To keep everyone safe we will slow this down to walking 

speed.  The entire drill should last less than 10 minutes, then we will debrief with kids. 

Our students do not yet fully understand the principles of ALICE.  We have a lot of questions 

from kids, so this is an important learning activity for them.  The most important learning: 

During a real active shooter event they are empowered to make decisions to stay as safe as 

possible.  This could mean running, or hiding, or countering the shooter.  

MARCH 14 Student Protest (LV) 



I have a few students telling me that they plan to protest by going to the flag pole at 10am and 

observing a 17-minute moment of silence in protest of the lack of action surrounding school 

shootings and in remembrance of the 17 students that lost their lives in Parkland 

Florida.  Because this event is wholly planned by students, I cannot promise you that this will be 

the only activity.  Given that our faculty has not been helping to plan, it is possible that there are 

other protests planned that I am not aware of.  The administrative team has planned for several 

contingencies to ensure that students are supervised, even during a protest. 

Several students have written to me and have asked me if they are allowed to protest.  They want 

to know if they will be punished for protesting, if so, what the consequences will be.  It is critical 

to understand that the first amendment (right to free speech) does apply to students when they are 

at school, but there are a few more restrictions than outside of school.  

The Supreme Court has ruled on this issue multiple times and rulings provides good guidance to 

schools.  LWSD’s policies are well aligned with these court rulings.  The free expression of 

student opinion is an important part of education in a democratic society. Students' verbal and 

written expression of opinion on school premises is to be encouraged so long as it does not 

substantially disrupt the operation of the school. Students are expressly prohibited from the use 

of vulgar and/or offensive terms in classroom or assembly settings.  Peaceful demonstrations are 

permissible, though they are to be held in designated places where they shall present no hazards 

to persons or property and at designated times that shall not disrupt classes or other school 

activities. 

Guidelines for students: 

 Students are expected to be in class during class time. Students choosing to leave class during class 

time will accrue an unexcused absence.  
 Students can peacefully protest in a manner that does not violate LWSD Human Dignity Policy or 

Civility Policy in designated areas during lunch time or before or after school.  
 Students may not protest in a manner that substantially disrupts the orderly operation of school (i.e. 

encouraging others to leave class, blocking hallways, causing disruption, violating the Human Dignity 

or Civility Policy). 

The consequences for kids at IMS are generally light unless their actions endanger the physical / 

emotional safety of children, or disrupt the learning of others.  The same will apply during any 

student protest.   

Respectfully, 

Tim 

 


