
Good Morning Inglewood Families, 

This email has no short version due to the amount of information I need to share.  Sorry. 

The shooting in Florida has put school safety front of mind for many parents, faculty members, 

and students.  There are several purposes for my email.  If you read this completely you should 

understand what IMS has been doing to prepare, what we will be doing in the future, how you 

can help prepare your child, and what your role is if this horrible event takes place in our 

community.  Buckle your seat-belt.  This is a tough subject which is made more complex by the 

fact that I do not think it wise to share all our plans.  

The most important, and effective, strategy to prevent school shootings is to serve children 

well.  If you take a dispassionate look at the children that murder their peers, they are rarely 

served well by the school that they attended, or the community they lived in.  Shooters have not 

grown academically,  have been chronically bullied, where socially isolated, and were not served 

well by their school.  In a friendly way, the staff of Inglewood often thinks of me as a Pemco 

commercial….”a little different”.  This is because I am constantly looking at student outcomes, 

and community perceptions.  We often look at data for the specific purpose of finding ways to 

better serve ALL children. If you look close at IMS you will see dozens of strategies that are in 

place to overtly support kids while also allowing them to appropriately struggle, which is part of 

learning.  We never want a child to give-up on school.  In fact, we want kids to think Inglewood, 

and the people that work at Inglewood “are on their side”.  If kids feel like we are on their side 

they are far less likely to lash-out.  Serving children well is our very best strategy for keeping 

Inglewood safe. 

You can, and do, help us serve students well by telling us when a child is struggling.  The child 

does not have to be yours.   The community often provides Inglewood with feedback and 

information surrounding what is happening with kids.  If you think a child is threatening to harm 

themselves or others call the school, or police, or both.  This is important.  It is not rare for 

community members to call Inglewood to let us know that they are worried about a child.  When 

we get this information, we investigate the matter.  Sometimes we find reason for significant 

concerns, other times minimal reasons.  This is not tattling.  It is helping to ensure children are 

served well and keeping all kids safe. 

A second strategy we use to keep kids safe is to prepare our facility.  Since the last bond was 

passed by the community, LWSD has been installing several facility upgrades that are intended 

to increase student and staff safety in the event of an active shooter.  During the spring of 2017 

Inglewood’s facility was substantially upgraded.  Every classroom now locks from the inside of 

the classroom.  This allows teachers to quickly lock their doors without entering the 

hallway.  Previously teachers had to leave their room to lock their doors.  Our exterior doors 

were also modified with electronically activated locks being installed.  This important feature 

allows us to schedule locking, and allows us lock doors from afar.  If a staff member sees a threat 

they are able to lock the door without having to go the door the threatening person is 

approaching.  These features are substantial improvements.  You can help with this effort by 

demanding, and funding, installation of evidence based facility upgrades that help increase 

student and staff safety in active shooter situations. 



 Our final strategy is to train staff and students what to do when an active shooter is 

present.  This is an important strategy, it is also our very worst strategy.  If we ever implement 

our active shooter protocols students and staff are at grave risk, or experiencing horrific 

violence.  The strategy in this circumstance is to minimize the number of injured, or killed, 

students and staff.  We implement a program called A.L.I.C.E.  The Inglewood faculty has been 

training on various ALICE steps this school year.  We have done simple lock-down drills and 

there has been a year-long effort to build faculty capacity to engage students in deep learning 

about the ALICE process.  The Inglewood staff has done active shooter drills during which I 

walk around the building with a portable siren representing gun fire.  The staff fully implemented 

ALICE and then debriefed the experience.  Staff members also wanted to know what gunfire 

sounded like when in a school.  To address this, we partnered with the Sammamish police 

department.  On a Wednesday afternoon, with no children present, I shot a starter pistol several 

times from a few locations and then debriefed with the staff.  I believe that faculty of Inglewood 

is well prepared to move to the next step, which is to fully train students.  There has been 

hesitation to fully engage in this activity because it causes anxiety in both students and staff.  Our 

strategy is to continuously build capacity until doing an ALICE drill provokes the same level of 

concern that a fire drill provokes.  When I evaluate our preparedness for a school shooter event, I 

believe the staff is well prepared, and students are less prepared.  Over the next few weeks you 

we are going to change this.  We will be re-teaching our ALICE strategy to students and doing 

various drills until we can do a full ALICE drill.  Make no mistake a full ALICE drill will be a 

major undertaking at Inglewood Middle School.  We are going to tackle this before spring 

break.  When we teach kids these skills, we will let you know when it is happening, and what we 

are teaching.  You can help your child by talking about the training at home.  I will provide 

talking points to help reinforce the training your child(ren) received.  Training both students and 

staff as to what they should do in the event of an active shooter is very important and something 

that we are focused on. 

If Inglewood ever does go into lock-down, you will be notified by email, and a school messenger 

phone call.  These communications will come from the district office.  If you ever get this phone 

call please DO NOT race to Inglewood Middle School.  If we ever go into lock-down we are 

likely to re-unite students and parents at Eastlake High School, though the actual reunification 

location will be communicated in the email / call.  Please know that a lock-down will provoke an 

impressive and extreme response from our first responders.  If you drive to Inglewood fire 

trucks, police vehicles, and ambulances could be blocked by parent traffic.  Also – If we are in 

lock-down, we will not open the door, and will not interact with you and the police will be 

extremely directive.  Keeping kids safe will be more important than meeting parent needs in a 

timely manner.  In the event of a lock-down the worst place to be will be the Inglewood 

Campus.  I understand that every fiber of your being will compel you to go to IMS.  In that 

moment I urge you to follow the directions you receive.  

You can look forward to several more communications regarding this issue over the next several 

weeks. 

Respectfully, 

Tim 

https://na01.safelinks.protection.outlook.com/?url=http:%2F%2Ftrack.spe.schoolmessenger.com%2Ff%2Fa%2FOq0HoKWAuye43PJWMXEoSQ~~%2FAAAAAQA~%2FRgRcbb1DP0RFaHR0cHM6Ly93d3cueW91dHViZS5jb20vd2F0Y2g_dj1mSFM4YXg2TXI4YyZmZWF0dXJlPXBsYXllcl9kZXRhaWxwYWdlVwdzY2hvb2xtWAQAAAABQgoAAcOJjFq9fSDZUhBlcm1hdWxlQGx3c2Qub3Jn&data=02%7C01%7Cermaule%40lwsd.org%7C7f63b5fc411f4500031708d578a363f2%7C1fd4673fdf9646218638a1d88c4c85d7%7C0%7C0%7C636547565516834497&sdata=CPjrRbY7u7iN%2F0HANHAcWxuY%2B0NFu7l9pxBO%2FRmF23A%3D&reserved=0


 

 


