
Good Morning Inglewood Parents, 

ALICE DRILL FINISHED (SV) 

We completed our ALICE drill and the kids did a GREAT job.  Our teachers get 5/5 

stars.  Excellent implementation of ALICE. Good to have complete. 

ALICE DRILL FINISHED (LV) 

Our ALICE drill has concluded.  We had two law enforcement officers present that were both 

impressed by the adult and student response.  You children get an A+ for their ALICE 

implementation.  The IMS staff performed way beyond my “first full ALICE drill” 

expectations.   As the principal I learned a few things that we need to improve and have already 

started working on them. 

After the drill we had guided discussions.  Students had two questions they focused on.  The kids 

wanted to talk about what they should do if the violent intruder entered the classroom, so expect 

this question when they get home.  The answer is:  We do the best we can to Evacuate.  If escape 

is not possible, we COUNTER.  This means that students should do whatever they can to 

frustrate and impede the violent person.  This might mean throwing something at the shooter.  It 

could be moving around the room to make it difficult to aim at them.  COUNTER might be 

attempting to physically overcome the shooter by tackling the violent person.  The second 

question students were focused on:  What happens if I am in the hall and try to enter a classroom 

and the door is locked?  The school answer:  Once that door is locked it is to remain locked, so 

they should move on.  We do this because in the chaos of an active shooter event we don’t know 

who the shooter is.  It could be the shooter asking to get into the classroom.  For this reason the 

doors stay locked.  Please remember to give your child and “atta-boy / atta-girl” for how well 

they did. 

We want kids to pre-think this scenario, just like we want them to pre-think what they would do 

in the event of a fire at school. 

It feels good to have this first drill behind us. 

Tim 

 


